MAHIDECT AJbAHC
bazoBuin [OKyMeHT, Lo iHdhopmye Npo 06’ egHaHHS YKPAl H C b KMX

YKpalHCbKMX opraHisaLi rpoMagsHCLKOro cycninbCcTaa O rc
LLUNAXOM 3anyyYeHHs1 akTUBHUX FPOMaZCbKUX OpraHisauin

3aKknukK 0o o6'eaHaHHSA 3yCcusib ryMaHiTapHOro Ta rpoMaacbKoro CeKTopiB AnA
CTBOpPEHHSA AnbSHCY YKpaliHCbKUX OpraHisauiu rpoMagsaHCbKOro cycnifibCctea

lMoBHOMacwTabHe BTOPrHEHHS Ha TepuTopil YKpaiHu cnpuymHuio 6arato BUKMUKIB Ta Aano MOWTOBX AN POCTY BENMKOT KiNMbKOCTI YKpaiHChKUX
rymMaHiTapHMX Ta BONIOHTEPCBKMX OpraHidauiv i 6rnaroginHmux oHAais, Wob cnpaBuTCs 3 Hacnigkamu BiviHW | nogonaTt ryMaHitapHy kpuay. OpraHisauii
rpoMagsaHcbkoro cycninbctea (OC) Bigirpanu sHayHy nigepcbKy porb y NpakTUYHOMY pearyBaHHi, 0cobnm1Bo y nepLui Micsui NOBHOMAacCLUTabHOro
BTOPTrHEHHS, BUSBUNN CBOKO CIPOMOXHICTb AISTY LUBMOKO, €DEKTUBHO, BUKOPUCTOBYIOYN HanpaLbOBaHi rOpU3oHTarnbHi 3B'A3Ku, Ta CMifbHO 3 MiCLLEBOIO
Ta HauioHanbHOW BMaao AonaTn BUKIMKM Ta BignoBigaTn Ha NoTpebun HaceneHHs.

BiriHa TpuBae i pearyBaHHSA Ha rymaHiTapHy Kpu3y Mae 3MiHUTUCA | CTaTu BinbLL CTPYKTYPOBaHUM Ta BUTPUBATTMM.

Pornb yKkpaiHCbKnX HEeypsaoBMX OpraHisauii y rymaHiTapHoOMy pearyBaHHi Mae 6yTn 3milHeHa, Konu My ob’eqHaeMO Halli 3yCunns, pa3oM iy TiCHiln
cniBnpaui 3 AepxaBHMMW opraHamu Bnagw, JoHopcbkumu cTpyktypamu, OOH Ta MmixHapogHumu opraisaudigmu. Lle nocunutb ApPUCYTHICTb
YKpPaiHCbKOro rpoOMasiHCbKOro CYCMifilbCTBa B iCHYHOUMX CTPYKTYpax ryMaHiTapHOI apXiTekTypu i HagacTb CNPOMOXHICTb A4S AOBroTpuBanoi gii ang
NnogosiaHHA Kpu3n, NoB'a3aHoi 3 BiliHOH.

Micns npoBeaeHHs HU3KK 3yCTpiYen 3 iHiLiaTUBHMMM YKPAiHCbKUMM HEYPSiAOBMMM opraHisauismmn y 2023 poui, 6yno cxBaneHo pilleHHs 3pobuTn 3aknmk
no [ii Ta o6'egHaTnch y AnbsHc Ansa OpMyBaHHS | pO3BUTKY:

KoopawnHauii Ta MNapTHepcTtBa, AgBokauii, Po3dyaosu CnpomoxkHocTi HYO, LimBinbHoro 3axucty.



KoHTeKCcT

"poMagsiHCbke CyCninbCTBO LUyKae LWNsAX, WoO HauioHanbHi rymaHiTapHi opranisadii, a Takox perioHanbHi rpoMagchki opraHisadii Mornm 3giicHioBaTu rymaHiTapHe
pearyBaHHs! 31aro4)keHo, CKOOPAMHOBAHO, i3 CMiNIbHUMW CTaHgapTaMy HagaHHS 4OMOMOr, CTUMYIIOKYM CriBPOBITHULTBO 3aMiCTb KOHKYpeHLUii. HeobXxigHicTb
dopMyBaHHsi EGUHOrO rofiocy Ta 06'eqHaHHA 3ycurb rPOMaZCbKOro CEKTOpY BigMiyaroTb K YKpAiHChbKi HEYPSAAOBi OopraHisauii, Aep)KaBHi CTPYKTYpH, TaK i
npeacTaBHMKM iHLLWX KpaiH, MidKHapOoAHi opraHi3ali, Wo NiaTpyMyoTh rymaHiTapHy Micito Ta BigOyaoBy YkpaiHu.

YKpaiHCbKi OpraHi3aLii rpoMagsHCbKOro cycninbcTea MatTb 06i3HaHICTb, po3yMitoTb NOTpebu rpomas, Ae BOHW HafalTb gonomMory. [Npuy LboMy porb MicLeBUX
opraHi3auiv B koopauHauii 3ycurb 3 pearyBaHHs Ha Ha3BUYaliHi cMTyalLii, BpaxoBYHO4M Pi3Hi MPUYMHK, 4acTo € OOMEXEHOI i He Binobpaxae 3arnydeHHs
OOCTaTHBLOI eKCrnepTM3n Big opraHisauin rpoMagaHCbLKOro CycninbcTaea.

3apas BiabyBaeTbcs 6arato okpemMux agBoKaLiiHUX 3yCUIb YKPaiHCbKOrO rPOMaasiHCbKOro CyCninbCTBa, sk 3axXuLLaloTb Npaea NocTpaxaarnoro Bif BiiHU
HacerneHHs Ta BUSIBMNSAIOTb NOTPebKu rpoMafcbkoro CEKTOpY, NpaLtooTh LWo6 NoKpalLumMT NpaBoBY CUCTEMY, sika CTOCYETLCS BONIOHTEpPIB, OnarogiiHux doHaiB Ta
OopraHisauin rpoMagsaHCbKoro CycninbCTBa B Uinomy. | 3aBasiku 06’egHaHHIO ronocy, opraHisauii rpomMagaHCbLKOro cycninbctea Mornm 6 Wweuawe AoOHEeCTH Ui
BaXXNMBi NOBIAOMITEHHS Ta CTaTWU BUAMMUM Ta HagiiHUM NapTHEPOM ANs ypsaady; 3BepHYTU yBary opraHis Bnaau Ha npobnemu 3 skuMm CTUKalTbCa opraHisadii
rpoMagsHCLKOro CycninbCTBa, Ta ChiNlbHO TBOPUTM 3aKOHOA4ABUI 3MiHW, SKi € MO3ULiE0 HE OAHIET OpraHisayi, a BUSIBIIEHHAM KOMEKTMBHOIO rosiocy.

MigTpmumka ykpaiHcbkux OIC yacto He nepenbavae pecypciB 4ns AOBrOCTPOKOBOrO Ta CTarloro po3suTKy, Npu LbOMY po36yaoBa CTIMKOCTI Ta CMPOMOXHOCTI
YKpaiHCbKNX opraHi3aLii rpoMagsHCbKOro CycnifibCTBa € NpioputeToMm, Wob BUTpMBano Ta epekTMBHO AiATN AOBMUA Yac ANis BiAHOBM HALOT YKpaiHu.

[1] CTtpykTypa AnbsaHcy OI'C peryntoeTtbesa floaaTkom 1 0O LbOro JOKYMEHTY

3aknuk rpomagsHebKoro cycninbctea vYepes OIC, cnpssmoBaHWiA Ha NOAONAHHS LMX BUKIUKIB LWAXom cTBopeHHst AnbsaHcy OIC (AnbsiHe OIC)[1]. AnbsHc
nparHe cdopMyBaTH CniflbHe PO3yMiHHSA MAapTHEPCTBA i Nigepcbkoi poni ykpaiHckknx OIC y pearyBaHHi Ha Hacnigku BiMHKW Ta BigOyaoBK Ta CTBOPUTYU
YMOBWU A4 po3BUTKy noTeHuiany Ta ennuey Ol C y doopmyBaHHi cTpaTerin Ta nonituk.



3060B’s13aHHA 3aknuKy AnbsiHcy YKp OIC

§ DopmyBaHHA Ta Po3BuTtok KoopauHaduii Ta NaptHepcTBa OI'C Ta BU3HavyeHnx AY OI'C ctenkxonpepiB
§ ®opmyBaHHA Ta Po3BuTok AaBokKauii 3 nocuneHHs no3uuii OI'C ta N'pomaacbkoro Cektopy

§ ®DopmyBaHHA Ta Po3BuToK Po36yanoBu CnpomoxHocTti OI'C ta Ctanoro Po3sutky OIC

§ ®opmyBaHHA Ta Po3BuTok LiuBinbHoro 3axucty



JopaTok 1

CTPYKTYPA AJlIbAHCY

HA3BA AnbsaHc YkpaiHcbkmnx OIC (AY OI'C)
Alliance of Ukrainian CSOs (Alliance UA CSOs)

XTO MU AnbsiHc YkpaiHcekux O C 3 eymaHimapHOi npobriemamuku ma rnodosnaHHs Had3sudaltHux
cumyauii

CninbHoTa, sika 06’egHye ykpaiHcbki OI'C, Wwo npeacTaBnsoTb PisHi chepn QianbHOCTI
YKpaiHCbKOro rpoMagsaHCLKOro CycninbCTBa, 3afisiHi B pearyBaHHi Ha BUKIUKM BINHW Ta iHLU
Hag3BMYanHi cuTyadil.

Maemo 06’egHaHUIN CUNBHWUI FOSIOC, BUABASEMO CNiflbHI NPOGeMU ANa CEKTOPY B pearyBaHHi
i LLYKAEMO AJ151 HUX CUCTEMHI PO3B'A3KM MO Hanpsimkam. CTBOPHOEMO MOXIMBOCTI 415
ykpaiHcbkux OIC, wob:

OyTV BUOAMMUMK Ta 3pO3YMINTNMU

OyTW yYaCcHMKaMK LUMPOKOrO ryMaHiTapHOro pearyBaHHs Ta BiAHOBMNEHHS B YKpaiHi

pO3BMBATUCS, K OKPEMi HeypsaLoBi opraHisadii i K cnifibHoTa

CninbHoO giemo, Wwo6 HanpautoBaTK HOBI MiAXOAM Ta HaNaroguTK NapTHEPCTBO YKPATHCbKOro
'pomaacbKoro cektopy 3 [lepxxaBoto (HauioHanbHUIM Ta nokanbHU piBeHb), MixkHapogHow
CMiNbHOTOK (MibXXHAapOAHUMU HeypsiAoBMMKM opraHidauismm, cuctema OOH, goHopw),
NPYBaTHUM CEKTOPOM.

MICIA (ansa 4oro mu icHyemo) O6'egHaTu Ta nigcmnuTn ykpaiHcbki OMC gns nigTpyMkn edpekTMBHOIO pearyBaHHs,
BKOPIHEHOrO Yy MiCLIEBUI KOHTEKCT.

Unite & empower Ukrainian CSOs to ensure effective locally led response




NMPNHUMIMN POBOTH

MapTHepcTBO

ACHICTb Ta YiTKICTb NO3unLiT

[losipa Ta npo3opicTb
EdekTnBHICTb Ta pe3ynbTaTUBHICTb

CnpaBegnumBicTb (HanexHe BM3HaYeHHs MicLd Ta posii yKPaIHCbKOro rpoMagsHCbKOro
CyCninbCTBa Yy pearyBaHHi i cniBaii 3 iHLWMMWN akTopamm)

CTPYKTYPA

1. YneHu AnbsiHcy - Le € nignucadtn MaHridecty Ta OIC, siki B ManbyTHbOMY BUSBNSATb
BaxkaHHa gonyunTucs 4o AnbsiHCY Yepes npoueaypy, aka dyae po3pobneHa CekpeTtapiaToMm.

2. HarnsapoBa papaa (cTpateria Ta nonituka) - ueHTp AnbsaHCY, WO BTISOE LiNi, ki CTaBUTb
nepepn coboto cninbHoTa. Bkntoyae oo 10 npegcraBHuUkKiB (MO 0gHOMY Bif opraHisauii). Ynexu
Harnsa4oBoiI pagu obmparTbes nig Yac BUOOPIB Ta MakoTb poTaLito nepioguyHicTio 1 pik.

Bignosigae 3a 30BHiLLHI Ta NyOniyHi 3B’A3KM 3 AOHOPaMM Ta IHLUMMK CTENKXOongepamMu.
["apaHTye, Wwo AnbsHC 30CcepeKyeTbCA Ha BUSHAYEHUX cdhepaX, BIACTEXYE nporpec y
AOCSATHEHHI Linen i 3abesnedvye piHaHCOBY CTINKICTb; Lie TaKOX JonomMarae CTBOPUTU LUMPOKY
niaTpumky. 3aTBepoXye 3BITU LiANbHOCTI AUPEeKTopa Ta CekpeTapiaTy Ha KBapTasbHili OCHOBI.

3. CekpeTapiaT (NpakTu4yHe BTINEHHS | koopanHauis) - 6epe Ha cebe BignoBiganbHICTb 3a Te,
lwo6 AnbsiHC BUKOHAaB Te, LLIO BiH 3agymMaB Ha npakTtuui. Mae Bknovatn B cebe anpekropa,
AOMNOMDKHMI NepCcoHan Ta KepiBHUKIB pobouunx rpyn. MNpautoe BigNoBigHO 40 3aTBEPAXKEHOrO
nfaHy cninbHOTU Ta Hagae Ao Harnagosol paaun WokBapTaribHi 3BiTUM NPO AiSANbHICTb.

4. Po6oui rpynu (poboTa 3a HanpsiMkamm) - KOXXHa KOMaHAa nNpautoe Hag BUKITMKaAMK, SKi
CTOATb nepeq AnbsHCOM, i BiANOBigA€ 3a HANPSIMKK, SIKi 3a3Ha4YeHi y 3000B'a3aHHSAX
Manidecty: ®opmyBaHHA Ta Po3sutok KoopanHauii tTa MapTtHepctBa HYO Ta iHWKMX
cektopiB; PopmyBaHHA Ta PossBuTtok AgBokauii 3 nocuneHHs no3uuii HYO Tta M'pomagcbkoro
Cektopy; ®opmyBaHHs Ta Po3sutok Po3byaosm CnpomoxHocTi HYO T1a Ctanoro Po3Butky
HYO; ®opmyBaHHs Ta Po3BuTok LinBinbHOro 3axmcty. A Takox 3a HanpsiMKu, (ki 6yayTb
BU3HAYEHI CMiNbHOTOH0.




5. PerioHanbHi xabwm (3B'30K, KOOpAMHALIfA, KOHTEKCT, NOIHPOPMOBAHICTb) — 3B'A30K
AnbsaHCY 3 rpoOMaCbKNMM CEKTOPOM Ha MicusX, Y TiCHiM cniBnpaui i3 CekpeTapiaTom.

6. KoHcynbTaTMBHI rpynu (KOHCaNTUHI Ta 30BHILLHSA NIATPUMKA) — 3yCTpidi 3 Pi3HUMM
cTenkxongepamu. CKNMKarTbCAa NepiognyHo Ta HagalTb CTpaTeriyHi nopaaun, abo
KOHCYNbTYHOTb 3 OKpeMUX HanpsiMKiB, BKItovae B cebe pisHMx ekcnepTis (depxaBa
(HauioHanbHWI Ta fiokanbHUK piBeHb), MixkHapogHa cninbHoTa (MikxHapoaHi HYO, cuctema
OOH, iHcTUTYUinHI JoHOopW), NpuBaTHUIA CEKTOP).

COEPU CMNINIbHNX IHTEPECIB

1. AgBokauisi Ta MOCUIEHHS rONoCy rPOMaAaHCLKOro CycninbCTBa y cnisnpadi 3
MDKHapPOAHUMN aKToOpaMM.

2. [locTyn yKpaiHCbKUX OpraHi3auin o gpxepen iHaHCyBaHHS, BKNOYako4M iHiLiaTMBY LWOOO:
Mepesipka/nacnopTur3adisi
3MiLHEHHS noTeHujiany

O6’egHaHe giHaHCYBaHHS AN HEBESTMKUX MiCLEBUX OpraHi3auin i3 CnpoLeHMn BUMoramm
[0 3asBKN

IT-piweHHa/nnaTtdopmn, ae opraHisawii Ta JOHOPU MOXYTb 3HANTU OAHE OOQHOro
AfOBoKaLisi 3MEHLLUEHHSA 6IOPOKPATUYHOIO HaBaHTAXEHHS

KomyHikauinHa ctpaTeris — iHpopMyBaHHSA ykpaiHCbkux HYO npo MexaHiamu 3anydeHHsa 0o
MiDXHapOAHOro oiHaHCyBaHHA.

3. MNoaunuioHyBaHHS YKpaiHCbLKOro rpoMaasiHCbKOro CycninbCTBa B YKpaiHi — nobyaosa
napTHepcTBa 3 YpsaoMm: BNAMBATK Ha YKpaiHCbKe 3aKOHOOABCTBO, a TAaKOX CMPUATU NpoLiecy
aeueHTpanisauil.

4. MobynoBa MOCTY Mi>X HaUiOHaNbHMMW akTopamMu Ta MiCLEBMMW OpraHisauisiMu, Lo
[03BOSISIE rOfI0CY MiCLEBUX OpraHizauin 6yt novyTmm.




